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• tlllal Lancheon 
Chfil ~ '14.20001he DACCNY held its 
00 ~ QJristmaSLund,eol\ at the 
~ Our OuisUDas Mcac:ngrz this 

was AJDbaWldor U1rlk. Fcdcrspid. 
~••~to the United Statca. 
Pd PrcSideDl wemer Valeur-Jensen spcm, and. 
staitin& cAf with a stirring rmditioD of .. lludo\ph 
1bc Red nosed Reiodra" om membcn QQQC 

ag1lin ~ 1he singing abilities of the 
l)aDish AIDcricaD basiJaa community. 
nae -wae many door pm.a and we thank 1he 
1Dlll)' comp,M for their~ in 
Q0111n1,utmg their podum an4 making this 
occasion such a festive one. 
We wtmd especially liB to 1hank SAS for 
a,ntnlJuting a Business Class round trip to 
Copeohap u tbc MainPm.c of the CYCDt. 
Once apin. WC at the °'8D ffl wish our 
membem a happy and bcllthy 2001. 

Bold the Data 
• Wednesday, May 16, 2001 
1n February we bad to cancel our Jll"CICDfati,. 
with lUOD Kotbcrt. We have pastpOncd it to 
Wednesday, May 16, 2001, invi\alions will be 
mailed out laier. We hope that yoo all will show 
up'° support the CYCD1. 
JUOD Kolbert, is V°lte Pftlidaat at Equity 
Strategist (Health Care) and came to Salomon 
Smith Barney in 1995, after five yean with 
Scbcring-Plollgh In Osaka. Japm. Jason bas 
w01ke4 in the Biotechnology industry with 
COl1qlanies like Amp and mrtcd bis cateer 
wnh Warner-Lambert II a RSCan:h chemist. He 
tomp\cted UDdergmduatc dcgiees in Cbemlstty 
and~cal Engineering. while in OCS 
~OI'C) and WU a 00tllIDimoned second 
~~the Marines Flight Program. He 
~ his MBA in FmaD0t from the 

ntvcrsity of Connecticut. 

MAR.cu. 2001 

- 'l'hu-.1-. 
Tbc ~1, April 19, 2001 

11 Ille Royal~~""-1rill be W.S 
Maoblhan. l...k-.!__ _ lie Gaacnl la 

--.'auuDlloi:lllowballllil. 

~tld MaDaaanl Speaks at DACC 
&A&Ddaeoa 
At the D~ Pcbcay 1,mv;bcau ,a 
February 13, 2()01 a the HIMrd Chj,, Ule 
11Wfflbca1 aoct with lCJdd Mellpri. Gie V\c:o
~ tithe Ulfflrlity of (),p,:nmp IDd 
~ Praidcaritbe DCW\JDMrlityof~ 
Kjcld Mellgaard Informed the mcntia, ~ Um 
new ac:ademic orpnizalion, ..-hich WII formed 
by 11 instilutiona rt higher laming 1oc:atul on 
both sides of0Rsund, and which Im DOW 

bcc:omc the fourth 1argc&t rep,na1 caicr or 
learning in Europe. .. 
The mcmbcn wcrc\1iviscd 0iat lhis is Ill lJII\ or 
the various ixoccsscs thlit m mating 
(Apenbap smd the area around 0resunda ncw 
fast-growing center of medical and 
pbarmaceutical technology. bio4ecbnology. 111d 
informational and cnviromDau1 tcclmo\o&y. 
The Vic:oQanccllar further informed the 
members of the ~atiooal stnJctmeS that 
were being 11Q1 in pace'° further this 
development tbrougb the creation of a formal 
partnership between pemmenta1 apcies. the 
univemtiel and piva1c enterprise. 
The DACCNY \hanks Noon New York, for 
their generous contnbltlon towards making the 
Lunc:bconasuccas. 

-

Tina Hardens Book: Victot ~ 
The barish Affilrk:an Socleiy hat extra c:opl8S 

wonderful book •Victor Qorga" which II 
of tM hs b>f the award 

Forfunber ... -.......: ~this . 
""· UU.U&JWIUOU tcpr semmar 
l"~ talltacl Thomas Tarnowski of Salomon 

G compi\at\On of phatogl'Gp I........... e...-h book 
hotogr'Ol>her 11ne r,llnll'n. ~ =1~.00 + shipping $5.-40 (tcmil $~5:-40). 

•--- c;ontoct the t>ACC office. !~ Barocy at (516) 684-2786 or email 
~s.m.tarnowsld:w,rssmb.com 

To c,rdgr p-.a-
212-980-62-40, 

lll\t..i1s1-1 AMERICAN CHAMBER oF CoMMERCE, IN~- -
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DACC DIRECTORY 
The DACC Directory 2000-2001 is out I If you 
did not already receive the Directoty, please 
contact the office at (212) ~240 
to receive a new copy. 
'Tbe follnwino .:11"P. 1nvbtP..C: tn thP. DAl"l" 
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TIMI Copenhagen 
Tme Hoffmeister, Sales Manager 

Maenklnc. 
Clo Tankers (UK) agencies USA 
Tel (212) 578-1930 
Fu. (212) 251-1198 
Escherning@tanken.uk.com 

INDIVIDUAL MEMBERS: 
Carey, Michael Q. 
Carey & Associates 
825 1binl Avenue, 306 Floor 
New York, NY 10022-7519 
Tel: (212) 758-0076 
Fu: (212) 758-0069 

Greenbaum, Maurice C. 
Rolenman & Colin, LLP 

Congratulations 
"Mr. Maersk" in the USA, Thommy Thomsen, 
has been appointed Pdrtner on the Board of 
Directors in the AP. Moller ColllJIUlY. We 
congratulate 1bommy Thomsen with this new 
position. 
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Sales Manager Recnntrnent 

WONDERFUL CoPEHHAGEN SAL£s Ll•u •--
Confe~ce, lnoen•~ ~R 

.... ve lnduat.ry 

f the immense success Copenhagen is experi 
secause O 

& incentive destination, Wonderful Cope~ncing these years as a 
contere~ce1ooking to recruit a Sales Manager for theagen Convention ' Vhito 

au is h l . conference ' i rs sure erican market. T e sa es office is based in New ncent1ve induatr 
on t~e ~oard offices. York, Within the Danish y 
tourist 

. 1 candidate will have the following profile: 
The idea 

• preferably 25-40 years of age. 
A 1cnowledge of the Danish/Scandinavian culture will be 

• ll.nproachable, flexible and have the ability to li 
1 

~~ diStinct advantage 
• ,,r a se w~th people at all levels 

A hands-on professional with a proven track record of 
• . hi th f success in all areaa r sales wit n econ erence & incentive or related industries 0 

• Goal-orientated strategist whose confidence, perseverance and vision 
success proaote 

• Proven track rec~rd of high performance standards, including attention to 
schedules, deadlines, budgets as well as quality work and detail 

• Excel at utilising all available resources to reach objectives on time and to 
budget r 

• Computer literate 

The position will mainl.y be a hands-on sales position with a minimum of 
administrative duties. The right candidate will enjoy and be experienced in the 
daily-eont.act--wi-t;.h-c--1-ientas-.- --- -- -- - _ 

The following responsibilities and priorities are important elements ' of the job: 

• Responsibility for building and developing a productive network of us 
conference & incentive planners 

• Presentations to out-bound PCOs and Incentive Houses as well as corporate 
planners within the conference & incentive industry 

• Planning and operating professional telemarketing sessions to establish a 
constant flow of sales leads 

• Follow up on leads generated by other parts of the organisation and hereby 
create qualified sales leads . 1 . :• , .,, , • , 

11 • Develop strategic ailiances with out-bound PCOs ,and 7nce~tive Houses ~s we 
as corporate planners within the conference & incentive i ndustry · . 

• As · • mili · atiori visits and site . sisting in organising as well as executing fa aris 
1.nspections to Copenhagen bl· h d 

• As · · it nance of the esta is e . sisting in the continual development and ma n _e 
1.ndustry related database and the Internet services 

The sal . International of 
Wonderfe~ manager will refer to the Director of Marketing, t from the MICE 
tespon ~ Copenhagen, but will have daily back-up and suppo~ k 

sible manager within the Danish Tourist Board in New or· 
Thi t together s P<lsit• f career developmen , 
"'ith a ion represents significant opportunities or 1 bonus for reached 
tatget/ompetitive salary plus benefits and includes an annua 

lf You are. · 1 application and CV a.s.a.p. 
and no 1 interested in this position, please e-mai 

ater than March 2. to sda@woco • dk 885 
Pot f . New York: 212 
91 \lJ:ther · • T urist Board 1.n k t our 

22 or S0 information you can call the DaIUsh o 3 25 74 00, or chec ou 
"'ebsite 

O 
:ten Dam.strup at Wonderful Copenhagen +45 3 

n1'fWwv · . 
~coeenhagen.dk 

I 
\ 
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THE MISSION 
I am oo a missioo. My missioo is to make 
American women "dress to express" with 
Danish accessories. Ambitious? Well, this is 
the land of opportunities, and it seems that 
the impossible is possible here. 
Like so many other ex-patriots, an inter
company transfer brought our family to 
Coonec:ticut, where I had plenty of time to 
ponder what to do next. I then got the idea to 
start my very own company, where I could 
do what I loved the most - sales and 
marketing. After having decided to become 
an entrepreneur in the U.S. the big question 
was: what should I sell? Hmmmm. Well, it 
took only one trip back to Denmark to 
decide what would be the next "Danish 
wave" in America - the beautiful and very 
popular Charlotte Spane Scarves. The 
Danish designer, Charlotte Spane, is world 
famous in Denmark. 
Accessories are fun because women can 
change their image and appearance by the 

use ofa scar( a shawl and/or jewelry. 
Therefore, my slogan quickly became "dress 
to express". In August 1998, after a year of 
preparation, I could finally open the doors to 
my own company; TiMi Copenhagen, 
representing Owfotte Sparre and her line of 
silk scarves as well as Carre Copeohagen's 
line of jewelry. The Americans loved it! So 
last year,' opened a show room and moved 
into new office space in Connecticut with 
new employees and added my 8th sales 
representative. This year, our plans are to 
increase our presence on the West Coast, 
and to add more sales representatives. Also, 
we want to expand our product line with 3 to 
S new designers. 
Is it easy? Nol h is a rat race. But it is MY 
rat race and it is MY mission to make the 
American woman "dress to express" with 
Danish designed accessories from TiMi 
Copenhagen. 
Tine Hoffmeister, Ti-MI Copenhagen 

.J 
'I 

"ceESSORIZE w.rrg DANisH DESIStv 

A true princess prefers the real thing 
The jewelry from Car,oe Copenhagen is made of the finest gemstones, most beautiful 
fresh water pearls and the best quality of Sterling Silver that is oxidized or plated 
with 231C of gold. A true pri~cess does not settle for less. 

A Study in Silk 
In Scandinavia the designer Charlotte Sparre is not only on everybody's lips but also 
around everybody's ne~ks in form of a beautiful 100% silk scarf. Her unique sense 
for color and pattern 1s not only showing in scarves but also matching silk sarongs. 

TiMf Cope~hagen offers trunk shows at workplaces to accommodate the busy scheduleS 
of executive women. For info please call TiMi Copenhagen at: 203 .364.0423 

TIMI Copenhagen, U!SB Church Hill Road, Sandy Hook, CT 06482, T: 203.364.0423, f: 203.270.871l 

.• 

--



. ))dip-Today 
'1fl'• §eatilll 001 in New York. 1be 

foJIIOrf' ~Mafdl~ clJairsofI>anish 

:::--~ l)cll103lkbas ~ ~-
·p ~-· Cot fiDC aaftsDllDShip, m 
~ ,ep,tati~oual pe()CS of its mid-20th· 
---~ ~ Jl)aStCl1- 1be Chair, by Hans J. 
~ fut11ltute wo,1d-falDOUS wbcD ~ by 
Wegner~ on tdevisio0 during bis , 
JobJlf': r. tJacpc;sideJ'CY• ~]acoblco I 
· --..id ,'Of --.. ... ori..: .... i1v created for 
Cll"t":"" .. and swan u-, pa-, 
f.BI CJialt' of the SAS Hoed in CopcnbaP, llJ'O 
tbe l~ ... lht syoonyJDOUS with the ideas of 
aJIV( vin-:"J :___.:..,._,1v aud modem 
[)llllisbdcSlgtl ~--...:.:. .............. 1 . viall (uJnitUI'C _gn ... ....--
ScaDdiDI .-...nation of Danish dcsigPOS bas 
Ad ..-tlke the place of these old masters, 

~~on the heritage of the storied 
· of~.1bisgmcratiODis 
~ the Danish furniture of today that will 
t,ccolllC the Danish fumiture classlcs of 

tomOfl'OW· 
Some of them, such-as Kasper Saito and Hans 
Sandgiell Jakobsen. have alfflldy earned awards 
for their innovative work. Saito' s Runner Chair 

ii just oae cxa,,.,ae ftf a pracm-day pia:e that 
bu found its way mo the world. ~iDCIJI 
~ mtbc Rmmcr cbair iDclude bmcr U.S. 
President Bill Ctiotno 1ba-o is allo a Rrm 
housed It the Art Alaxi&Cioft ill Deumaak, and 
When the Dflnisb Dcsip Cader opened Ila DCW 

buildin1 m the c:cnttr m <))pc:obap t.i yar 
Sallo's Jltest chair, the B .. Ml I natural , 
choice. 
1biJ Ulll(JIC cxhibiticm paents 17 of the ncweat 
and moll moovativc c:haiJ1 Cl'ellCd by the DCW 
generation myoana Dlmisb dcsipcn. "Olnes 
OD the Move• will be open to the New York 
public It ABC Carpet & Home and Modemlink 
in New YOik &om SalUlday, Man:b 10, 10 
Sunday Marcb 18, after trmicla the exlullilioa will 
conmmc on 10 15 lpCCificaDy IClccted fw1litm 
raai1cn ICl'OIS tho U.S. 
For DIOR information about the '1>lnel OD the 
MOYC" exln'bition. visit the Web lite mthe Royal 
Danish Consulate General in New York 
www.denmalk.org or the official cxlubition Web 
site www.clane&ontbcQlov.com 

It makes a world of difference 
when you fly SAS to Scandinavia. 

No one offers more flights to more destinations 
throughout Scandinavia than SAS. From New York 
we offer dally nonstop service to Copenhagen, 
Oslo and Stockholm. If our Chicago gateway Is more 
convenient, our dally nonstop service to Stockholm 
and Copenhagen gives you great connections to 
the rest of Scandinavia, as does our dally Seattle 
to Copenhagen flight, and our new Toronto to 
Copenhagen flight~ And whether you fly Business 
Class or Economy Class, our world-class service 
means you11 arrive relaxed and refreshed. And out 
what a world d difference SAS can make for ycu 
next trip to Scandinavia Just call your TraYel Agent. 
or SAS at 1-800-221-2350. Or visit us on the web 
at www.scandlnavian.net. 
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Cbaa&a in ldDP of Danith opo~ 
otioD officel in North Amenta 

p~ 2000 tbeDanish Trade eouncil 
ID · 111C1JD]inc its North .Amc:dam 
~ to as the trade offlc:a (fonna:IY undcl' the = MiaistrY of InduslrY) aod the ~PJJate 
Qeacnlls aodfmbesliCS (under the Minislly of 
Fordp Affairs) arc f1DVI all pat_oltbe same 
orprizarioa (J7I'C) aod tbul ID~ part 
of the Damsb MinisbY al Fordgo Affain. 
lo North Amcric:a it bas bccll decided to dole 
the trade offl<le in SeaUJe and to tum the into 
COIISlil# Gcncrals in Qicago and Toronto 
trade oftk:ea. Furtbcr, the trade office in . 
Vanc:oav« will be dowDgradcd to I l8lCllitC 
of6c)e oftbe ToronlO ~ oftic:e. The changes 
are 10 11b plaoc within the flrsl 6 IDOllths of 

2001. . 
Changes will also take place in Germany, wbcle· 
the trade afflal in Hannover will cloeo and the 
Omsadate ~ in Frankfurt will be tumcd 
into I trade office. Further 1bc ComuJatc General 
in Sydney, AusUalil, will be tumcd into I trade 
o1lk.e, and the trade office in Melbourne will be 
downg,adod to a salellitc office of the tradc 
office in Sydqey. 
LC 

Dlllllh Government (Dec. 31, 2000) 
- l . PoulNyrupRMnPISCD(S) - .i- . -

Prime Minister 
2. Marianne 1dvcd (RV) 

Minister for Economic Affairs and Minister 
fm- Nonk Cooperation . 

3. Mo!PJS Lykketoft (S) 
Ministct for Foreign Affairs 

4. Pia Ojellerup (S) 
Minister for F"mance 

S. Svend Auten (S) . . 
Minister for 1he Environmmt and F.nagy 

6. Birte Weiss (S)! :• · ,., -~ . ~- 1 J •! ., 11 • 

Minister for Reseaidi and Technology , 
7. Margrethe Vcstager (RV) . ' · 

Minister for Educaticm . · 
8. Jan Tmj'borg (S) 

Minister for Dcfcnc:c 
9. ~ Jespersen (S) 

Minister for the Interior 
10. Ritt Bjenepard (S) ' 

Minister for Food, Agricultme and Fisheries 
11. Frank .Jensen (S) 

Minister for Justice 
12. Hemik Dam Jensen (S) 

Ministc:r for Social Affain 
13. Ole Stavad ($) 

Ministea-for~ and Industry 
14· Elsebeth Gcmcr N'aelsen (S) 

Minister for Culture 

15. Ovc Hygum (S) 
MinistO' for LaboUr 

16. Jacob Bubti (S) 
Minist« for Tnwsp01--rt 

17 y..-.~(S) 
. ~ for Housing and Urhm AffitiJs 

18. Frode SerenseD (S~ 
MiDista' for TaxatiOD 

19. JobanlleS Lmecb (R) . . 
MiDisaer for F.cclcsiaSti,;:al Affairs 

20. ~ R.oligbed (S) 
Mini.lier for Health 

21. Anita Bay Buodcgaard (R) 
Minista- for Devdopncnt Coopcmtion 

D,A,N,C,E, Eyc,Jt · . J 

Qi March I, 2001, D.A.N.c.B (Danish , , . . 
· Ameriam Nationals Cultural;f~p) an ~tity . . ... 

•. _;., .. H.- JlaDisb American under its puaJt ... ..--,... . . 
. . Society, beldaftmdrailing~t.~Uins-thc 

orgaoilBti,.._ The 1ilDd raising was held at 
Scandinavia Hollle and the progiam for the 
evening included Champagne Cocktail, live 
classical music, One Man Show by Danish 

· CoJM(tian F..ddle Skollcl, buffet dinner served by · 
Aquavit n:smunmt, live jazz music and not least, 
a silent auction. 1be evening was sold out and 
among the many guests attending were tbe Borge 
family, Danish actress Connie Nielsen · . · ·:- -

- (Gladiatot), Consul Gencpl· Michael Metz . .-
Moreb, bis wife Pia and parties from ·Arla Poock 
USA and Sbipco Tnmsport, Inc. SeYelal 
mcmbcn of the Danish press wen, also prcseut. 
At pas time the result of the funcfmising was 
not available. · 

DACC. NEWSBULLETIN RATES 
• I • • .. 

, ._. , , Y,ou ~~ a"J'.e,;ti~eJ~ Qae D.ACC f:/ew.sBuf/etinl 
.F~es cover two consecutive editions_ of the N~ letter 

I Full page 
½page 
¼page 
Small ad 3-4 lines 

$400.00 
$250.00 
$150.00 
$ 50.00 

Please contact the DACC offi~e at (212) 980-6240 or e-mail 
JH@daccny.com for further information. 
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oanish-American Business Forum's 
u.s. Subsidiary Management Ana1ysis 

Executive Summary 

··················································································•1 ····· 

h surveyed managers are astutely aware of the challenges 
T e . 
. volved in having an overseas parent. Language and 
i~mmunications issues in combination with cultural differences :re by far the overriding concerns. There appears to be an 
'attitude' issue as well - some managers are of the impression 
that the 'parent' literally behaves like a 'parent'. Words 
such as 'blaming', 'finger pointing', "their way is the only 
way'', "chauvinistic'' and "to please the parent" are indicative 
of the perceived distance in the relationship. What creates a 
double impact in this respect, is the fact that about two 
thirds of the managers are of Danish origin - not American l 
The majorit;y of these managers are not 'young hotheads', but 
critical, ~ture and outspoken people·, i.e. 74 % are over the 
age of forty, and almost half of these above fifty. 

CUlture and conmunications issues 
The majority expresses l:liatcorninumcations from panm to subsidiary carrbe improvec:t-and~~--~---· 
that visiting Danes from headquarters don't understand the American way of doing business. 
The response concerning the cultural aspects and the American market in tenns of customers 
and consumers. isn't much better. Well over half say that the Danes don't understand the 
market dynamics. When the question concerning mutual understanding is reversed, however, 
again well over half feel that American employees aren't much better at understanding the 
Danish way of doing business. 

I .J 

As to perceived equality with parent companies, slightly more . 
than half believe that employees of U.S. subsidiaries .are. 
'not' or :orily J 'somewhat' treated on an equal basis with, their 

·~oileagues of the parent compa~y. This ~ies in with the 
impression that personnel management and HR issues (Human 
~e~ources) are l'}Ot congruent in the two countries. About two 
"hirds say that they perceive distinct differences. Examples : 

1 
Americans ·are "used to being instructed much more at lower 

m evels", "It took us several months to convince Danish Board 
iernbers of the need for Employment practices Liability 
m~surance", "US is more salary/bonus/goal oriented. Denmark is 

re worker friendly & health is not an issue." 

HR-issu • 
'val es aside, the majority of the managers do believe that 
and ~e based' management ( 'soft val ues' , i.e. 'environment' 
third p:~ple' issues) can be applied in the U. S, while only a 

ind that the concept won't work. 

Ho'-lever 
and Dan~ more than half feels that the 'team spirit' concept 
th • l.sh consensus management style only works 'somewhat' in 

eir subsidiaries. 



Asked about their opinions concerning 'local vs. globa 
attitudes' almost half are not concerned with such issues a! 
all, which could be indicative o f overriding concern With 
business at hand in the subsidiary - "All business is locain 
A couple of answers strike out: "There is no market in DK and 
the Jtorld is our market.• "'FeJt DK companies have the size to 
be global.• "Generally AJIJericans look upon the world as bein 
USA, all other countries striving to be like USA. g 

The majority (71%) of the managers of Danish owned u.s. 
subsidiaries maintain informal networks with each other. When 
it comes to salaries, al.most half feel that they are being 
satisfactorily compensated. Some are paid somewhat higher than 
general level for U.S. positions. One fifth (19%) complain 
that they have no stock options plan, while 13% say that they 
have no or lower benefits retirement plans. · 

Deciaiona, -eowerment, resource■ , aupervi■ion and 'arm' ■ 
length' i■au•• 
Almost half of the managers indicate that decisions concerning 
financial issues, investments, forecasts and budgets · are made 
in unison with their parent companies, while 39% indicate they 
are empowered to make such decision on their own. Almost 
three-quarters, however, think that they are sufficiently 
empowered to make their own decision for the U.S. Corporation 
in respect to leases, property and hiring : The majority (81%) 
find that t here are sufficient ·resources, f inancial as weil ~s 
managerial, available to carry out their duties on behalf of 
the parent company . . This corresponds well with the fact that 
the majority feel that they are being properly supervised and 
backed up by the top executives at parent headquarters. As to 
practical assistance by the parent, however, more than one 
third think it's insufficient. 

When it comes to transfer pricing, shipping and delivery 
terms, a third of the managers is of the opinion that they're 
not conducted fully at arm' s length. ·Turning it around, two 
thirds believe they are. · 

1 

Concerning the composition of the Board for the subsidiary, half of'the subsidiary Boards do 
not have Americans represented on the Board. The majority, however, believe there should be 
American rg,resentation on the Board. Of these 29% are of' the opinion that there should be 
'outside professionals' or 'industry experts' on the Board as well. 

As the analysis indicates, there are positive affirmations - particularly in respect to decision 
making and executive support from the parent. Apparently there are significant problems as 
well. The encouragement to be derived from this analysis - though it may not be much of a 
consolation - could be taken .fu>m the adage, that the beginning of' a solution to a given 
problem lies in the realization that there is indeed a problem. This could then serve as the 
conclusion of this U.S. subsidiary analysis: That the parent companies realize there is r~?1 
for improvement within many facets of' the parent-sub-relations, particularly within 
communications, personnel management and HR, culturally as well as managerially. ..... 

D 




